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	GLENDALE SCHOOL BOARD MEETING MINUTES[image: ]

	Time:
	5:30 pm
	

	Date
	Monday 24 November 2025
	

	Location
	School Board Room
	

	Chair 
	Lynne Drysdale 
	

	Minute Taker
	Helen Fiebig
	

	Principal 
	Helen Fiebig
	

	Members
	Jason Tomlinson, Av Swami, Helen Fiebig, Meagan Smith, Daniel Dippie, Aron Dobrowulski, Connor Marley, Csallie Drake-Brockman
	

	No.
	Item
	Summary of Discussion
	Presented by
	Actions

	1
	Welcome and Apologies

	1.1
	Welcome
	Acknowledgement of Country
We respectfully acknowledge the Whadjuk people of the Noongar Boodjar Nation as the Traditional Custodians of the country we are meeting on today.  We pay our respects to the Elders past, present and emerging, and extend that respect to all First Nations people present today.

New member – Welcome to:
Daniel Dippie – parent representative – via Webex
Aron Dobrowulski – parent representative
Connor Marley – parent representative
Csallie Drake-Brockman – P&C Community representative

Thank you to past member:
Lucy Reger – staff representative
Kayah Wills – parent representative
Vanessa Reeve – staff representative

	1.2
	Apologies
	Jason Tomlinson
Connor Marley
	
	

	1.3
	Agenda/Late Items
	none
	
	

	2
	Previous Minutes and Actions Arising

	2.1 
	Minutes of previous meeting
	No actions required

	

	Accepted Av
Seconded Lynne

	3
	Reports and Operational Matters

	3.1
	Financial Report
	 Comparative Budget
The comparative Budget is closing off/tracking well for the end of 2025.  All Cost Centre Managers spent their monies by the beginning of Term 4, leaving enough to cover end of year crafts and any emergency items which may arise.
Voluntary Contributions have exceeded the estimated collection rate for 2025 by 5% overall and regular reminders are being issued each month.  
Outstanding collections are relating to voluntary contributions, student funded activities, funding from The Network, hire of facilities and P&C donations that will continue to be paid until the end of the year.
The school is purchasing a new triple PA system with weatherproof speakers for the undercover area at a cost of $14,854.29. We will use the remainder of the grant from the stage wall and put approximately $5,000 of the remainder through our cash budget.
The D expenditure accounts are on track for the year.
Student Centred Funding as of November 2025
We have met our minimum spend requirement of 96% for 2025. The student-centred funding-salary is on track to having a small surplus for the end of 2025.  This money in surplus will be used for salaries in 2026.
The estimated cash rollover figure is around $80,000.00.  
 2026 preliminary funding will be confirmed at Census in February 2026.
2026 Proposed Budget
Submissions have been received from learning areas for the 2026 Cash budget.  The proposed 2026 budget will be taken to the next Finance Committee meeting to be approved.
· A copy of the Operational one line budget was attached
· Discussion followed in relation to how the maintenance budget is used, what special characteristics funding is for, how the school is funded based on student numbers.
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	Lynne
	

	3.2
	Principal’s Report
	· Planning for 2026 the student numbers look like they may be increasing next year by approximately 40 students.   All teaching positions for 2026 are filled.  
· School Development Days for 2026 - The School Board approved the School Development Dates for 2026
             Term 2 Week 1 = Mon 20 April
             Term  3 Week 1 = Mon 20 July
             Term 4 Week 1 = Mon 12 October
· Maths results Oct 2025 – class data from PAT Maths/Norm Reference report which shows a collective summary of the results for students from Year 1 to Year 6 compared to the norm referenced results from across Australia for the same year level.  Overall, the report shows that the students at Glendale PS are achieving well within the range expected and often exceeding it in student achievement.  
· Hands Up Survey Oct 2025 – data collected over the past 2 years shows great improvement in the number of children riding compared with coming in cars.  Meagan explained her role in the Your Move initiative and applying for the grant and the benefits to the school. Aron spoke about the advantages of the bike safety incursion and the confidence that children and their parents now have in riding to school. 
· School Culture Survey Oct 2025 – Results were shared with board members. There is a lot to celebrate in the results even though there were relatively low numbers of respondents with 31% of staff and less than 18% of families.  Student and leadership numbers were higher.  With that in mind, I believe if people felt strongly about an issue, they would take the time to respond to the survey and so I look at this in a positive light, that if some families and staff are not engaging in the survey they may be happy with how things run.  Helen had  presented the survey to the teachers at the school development day last week and asked them if there were any areas they felt the school should action.  She also emailed it to all staff and asked for feedback so that we may build on it for future school improvement. 
The staff’s response at this stage for follow up is in the following areas:
· For further support for teaching acceptable playground behaviour in the younger grades.
· Increase in technology with iPads for classrooms and for upgrades to be done on existing software.
· School website needs to be updated.
· School building infrastructure to be upgraded – such as exterior painting, a larger staff room.
· The consideration of School Board minutes to be on the school website – this was discussed by the board members and suggestions to email minutes to all parents was discussed.  
Discussion about how to involve more families in completing the survey was brought up by Daniel.   Suggestions from the board members involved having iPads available at a big event such as the open night/dance concert for parents to complete. 
· Business Plan Goals for 2026 to 2029 Target areas:
· Basic facts in Mathematics
· Writing
· Science whole school approach
· Teaching and learning with quality instruction practices 
On the SDD last week the staff worked through writing achievable goals for the Business Plan and began to list the things that the school currently does and what we may do in the future to ensure progress to achieving these goals. 
· Annual Report for School Board - As usual this time of year, I ask the school board chairperson to write a summary of what the board has focused on over the year, to be included in the 2025 Annual Report which will be published in 2026.  
· New Board Member in 2026 - Kirsty Press will be joining the board in 2026 as a second staff representative.                                                                        
	Helen
	





Agreed











































Helen to discuss with other schools about whether they share the school board minutes with their community and how. 












Jason to write a report on behalf of the board for the 2025 Annual Report 

	3.3
	P&C Report
	2025 has been the strongest financially profitable performing year in 4 years. $59,000 in bank.   Back in profit by $8,000 after 3 years of losses.  Graduation Committee raised over $10,000.  Over $12,000 contributed to the school. P&C working well and community has faith in them. 

Discussion about promoting the profit of the canteen etc. Minimum balance kept to cover 3 to 4 months of bills etc. 
	Csallie
	

	3.4
	
	
	
	

	3.5
	
	
	
	

	4
	General Business

	4.1
	Business plan
	Covered in principal report
	Helen
	

	4.2
	NAPLAN data
	Comparative performance summary provided, Yr 3 Spelling has dipped but has a small cohort with high needs, so results are expected.  UFLI has been introduced, and this is showing strong results for early childhood.  Lots of revision along with introducing new concepts.  Both spelling and phonics have highly researched programs.  Guidance is taken from Language Development Centre and Science of Reading. 
	Lynne   
	

	4.3
	
	
	
	

	4.4
	
	
	
	

	4.5
	Next Meeting
	Term 1, Week 7, Monday 16 March 2026, 5:30 pm, online 
	Helen
	

	4.6
	Meeting closed:
	6:40 pm
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